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I view HR…
…as a function that communicates and gets feedback. It must engage
with employees on a one-on-one basis, i.e. a mass-market-of-one.We
have to understand everyone as individuals. Since employees are the
ones who deal with day-to-day problems, therefore they are the right
people to dig out solutions.We have a programme called ‘We at Accen-
ture’ where employees can send in their suggestions for business im-
provement.
HR needs to…
… immerse itself in business and understand how it can contribute to
the goal. It must also create client-sensitivity in employees because it is
important to understand how the client evaluates us. Performance man-
agement plays a key role in this.
HR: an analytic function?
Traditionally, HR professionals didn’t have an analytical mindset. But the
new breed managers have begun to understand the relationship between
results and stimuli. Studies have shown that employee engagement is
proportional to the company’s shareholder value. But at the end of the
day, it is about ‘the human connect’, which is nothing but establishing a
connect with your people and their feelings. People need to feel like
someone cares about them. Employees must feel that by participating in
corporate objectives, they will achieve their personal objectives.
People work for people and not for a company….
…therefore the first job of a manager is to manage people.And if one
fails to do so, people resign from their bosses and not from the job.

The most important initiative…
…that HR can take to engage
their employees, is to clearly ar-
ticulate the goal.After all, when
you bring someone in, his only
purpose is to take you and your
organisation into the future.The
language you use when dealing
with employees is extremely im-
portant and decides how well or
poorly you do.
Clarity of goal and consistency…
…will help employees get results.
Ask them how it can be done and
make them your confidantes.
They then become a part of the

solution.
Leadership is an inspirational
function…
…You must create loyalty to the
cause, not to the individual. If you
do a job and enjoy it, money just
happens.
The real test of a leader…
…is making everyone has to pitch
in during a crisis. My understand-
ing of leaders doesn’t come from
observing powerful leaders. Every-
day people can lead people to
success. One becomes a leader
by common sense.

V. Balaraman,
CEO and Managing Director,Adrenalin

Pankaj Vaish,
Managing Partner, DCN BPO,Accenture India

V iewing employees as ‘resources’
is a passé, they are looked upon
as ‘resourceful human being’ – is

the message that was passed in the
IIPM presented Times Ascent-HR Fo-
rum.

Themed around HR 2020, the Forum
gathered all the industry’s who’s who,
from  Dell International Services MD,
Romi Malhotra as it’s keynote speaker,
to Narsimha Prasad, Staffing Pro-
grams Manager, Google India, V
Balaraman, CEO Adrenalin eSystem
Ltd, Sandeep Arora, Lead Executive,
Accenture Delivery Centre, India,
among others. The gathering talked
about the need to take a more holistic
approach towards people management.
It’s upon the managers and organisa-
tions to create more engaging work-
places.

HR IS THE REAL CHIEF EXECUTIVE

Talking about the role of HR in to-
day’s fast changing industry, Malhotra
said, “Today the chief HR personnel of
a company is actually it’s CEO.” But he
said that the threat of obsolescence
looms large over the HR professionals if
they do not cope up with change fast.
“Profile of economy is changing. Today
55% of the economy is services. Ten
years back graduates found it hard to
find jobs. Today each graduate has 3-4
jobs in hand. So the challenge or func-
tion of an HR has shifted from ‘buying’
to ‘selling’ the vacant positions in his
company.” The approach to hiring is
changing with companies hiring thou-
sands in months’ time. Malhotra in-
forms that Dell alone hired close to
around 6,000 people last year. What is
needed is a 360 degree approach to peo-
ple management, which would include
not only hiring, but training develop-
ment and learnings of the employees.
Innovation in HR practices is the key
today. For organisations to be globally
competitive, we need to not only find
but nurture talent of global standard.
“The challenge in front of us, as a soci-
ety is , we are not used to such quantum
of change,” says Malhotra.

BE UNCONVENTIONAL

Narasimha Prasad, Staffing Pro-
grams Manager, Google India, who
touched upon innovative HR practices,
while agreeing to the threat of obsoles-
cence, believed that the key is to be un-
conventional. “Google is an unconven-
tional company in many ways. We still
work as a start up and believe in struc-
tured chaos. People in Google are bril-
liant and our challenge is how do we
manage such brilliant people. For us
one thing has worked, treating each one
in Google as an entrepreneur.” And en-
trepreneurship comes when people are
let to manage themselves. “We all be-

lieve in a healthy disregard for impos-
sible. Each one is asked to ask ‘why not’
to everything,” says Prasad.

CREATING AN ENERGISED
WORKPLACE

The Forum also touched upon the is-
sue of the need for organisations to
align the energies of their  employees
to their corporate goals  for best results.
As Adrenalin systems Ltd CEO, V
Balaraman said, “Employees are will-
ing to contribute. But the corporate
goal and vision need to be clearly com-
municated to them.” And only a re-
sponsible HR can get this message
across to the employees. The challenge

for the HR is to give itself a more hu-
man face and identify the right talent.
“Measure human potential and capital
with correctness, inform the human
capital about an opportunity and see
how they respond to it. Human poten-
tial is not only about intellect but it’s a
combination of lot of other things. You
can’t say that only Phd holders are
great human potentials,” says Balara-
man. Unfortunately, HR is still consid-
ered as a support function. However ex-
perts believe that there could be room
for it to evolve and acquire a more
strategic role. As Satish Venktachali-
ah, VP-HR SAP Labs India says, the HR
at SAP plays a very strategic role by en-
suring a 360 degree talent development.

Goal HR 2020:
Make HR more strategic

PANEL I

Can HR

contribute to the 

bottomline?

CEO•s Perspective

� Sandeep Arora, Lead Execu-
tive, Accenture Delivery Cen-
tre, India said, •Today the HR
function looks intangible and
unclear as to how could it be
linked to the market capital,
but there certainly is a link
somewhere. We got to under-
stand that and go beyond just
transactional levels.Ž

� •Keep the human angle in
front of the HR. HR managers
need empathy and need to be
pro-active to situations and
not just be responsive, Ž Sam-
path Iyengar, CEO PSI Data
System. 

� •HR needs to understand
business and create talent ac-
cordingly. Innovation vitality
identification should be one of
its key activities. It needs to
identify how to build next gen-
eration leaders by figuring out
how functional heads add val-
ue to business,Ž Amitava Roy,
President Symphony Services. 

� •What•s different today is
earlier ideas were looking for
capital, today capital is look-
ing for ideas. So the role of HR
is to connect minds, and com-
bine people and processes to
create a competitive advan-
tage,Ž B Sambamurthy, chair-
man & MD, Corporation Bank.

� •Role of HR can be integral
to creating business value by
anticipating the kind of future
workforce that will be in de-
mand, enhancing current
workforce•s productivity,
knowledge management,
strategic consulting and lead-
ership transformation,Ž
Bhaskar Pramanik, President
Sun Microsystems. 

Organisations need to take a more holistic approach towards people management
by creating more engaging workplaces

•Employees are willing
to contribute. But the
corporate goal and
vision need to be
clearly communicated
to them.Ž

The coolest environment.

At Google , our goal is to attract the best and the brightest
by creating the most inspiring and fun work environment.
Here , you will find fun and friendly colleagues who are as

passionate about their lives as they are about their work ,
an incredibly supportive environment and an opportunity
to test the limits of your intellectual abilities .
We ’ re looking for people with world-class Human
Resources skills who thrive in small , focused teams and
high-energy environments - folks with talent , intelligence,
group spirit , creativity and idealism. If this sounds like
you , there ’s a role for you at Google .

HR Generalists
Candidates with 4-10 years of experience in handling HR
for a SBU/business unit , preferably in a start-up
environment , and having worked as a strategic partner
with business leaders . S/he should be able to
conceptualize, develop and own business-driven and
sound HR policies , processes and practices based on
Google’s corporate HR Policies. The HR Generalist will
also manage and resolve HR-related employee concerns
and issues in addition to guiding peers and leaders on

company HR policies, practices and processes .

Member - Staffing and Staffing Programs
Candidates with 2-5 years of experience in Staffing and
Programs , with experience in the entire life-cycle of the
hiring process (sourcing, scheduling, interviewing, offer

negot iation and candidate query resolution). Exposure to
Manpower Planning, Campus Relations , Staffing

Analytics , Recruitment Programs , Projects and
Employment Branding will be a plus. S/he will work with
Staffing & Program Managers and Leads to implement
staffing strategies , while strictly maintaining the quality of
hires , ensuring a seamless staffing process.

All positions require
- Management degree with specialization in HR
- Demonstrated professionalism , confidence , strong

organizational skills , efficiency, initiative and
resourcefulness

- Strong spoken and written communication skills
- Ability to work in a fast-paced , rapidly-changing

environment
- Ability to prioritize work and multi-task
- Motivated self-starters who can work independently
- Flexibility and ability to work in an unstructured

environment

The current openings are in Bangaiore, Hyderabad

and Gurgaon . Please email your resume to
jobs@google.com with “<Position Applied for> - india”
as the subject .

Visit http://www.googie.co.in/inti/en/jobs/ for other open
positions in HR.
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Go ogle”


