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HR Trends in
Information Technology

Technology constantly generates unexpected
consequences. The simple ability to send
information anywhere immediately, at minimal
cost has so many ramifications. The most obvious
of the effects being in the reach and speed of
dissemination of information. The benefits of using
technology in human capital management is
discussed in the article. K Vasantha*

ree significant growth trends in Corporate India are now pushing HR managers to look

towards technology for solutions. First—an explosion in CEQ-level searches and hires by

Indian companies. People like Director of Tata Sons’ Alan Rosling, Ranbaxy CEO Brian

Tempest, and Managing Director of Indian Hotels Raymond Bickson are familiar examples.

Second, many companies are scarching for middle and entry-level talent. Tata Consultancy

Services(TCS) plans to hire 800 people in the US this year, mostly off campuses. Third, Indian

companies are inheriting a large number of employees through global acquisitions. For example,

Tata Motors gained 1,000 global workers through acquisitions in Korea and Spain. And
Dr. Reddy's added 340 workers through a Mexican acquisition in November.

In this scenario—HR’s role in integrating employees into the organization with speed and
ensuring high levels of performance becomes more critical than ever. And itis technology in the

form of HR systems that is aiding the HR department in doing this today, keeping pace with the
growing needs of Indian businesses.

The key benefits of using technology support in human capital management can be summed up
as follows:

Actualize People Potential

HR systems provide you with automated tools that follow your employees through each stage of
the employment life-cycle silently aiding them in the processes and making administrative
benefits available on the desktop. This creates an aura of transparency in the organization. This
is the tipping point to realize employee productivity that is pivotal for corporate goals.

Aligns Employees Real-time
Most good HR systems are able to provide users with real-time goal alignment tools that alien
individual and team goals based on the changing organizational goals and business scenarios.
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Adrenalin: Human Capital Management Software ... Made Human

The software is stable, robust, proven to be user friendly and best suited for the Indian business
environment. [t provides tools and services that help in building cohesive teams. This aligns employees to
a single corporate mission. Functionally—it offers role-appropriate information, knowledge, and action
tools that motivate teams to perform beyond their potential and thereby contribute to outstanding
business results.

Adrenalin is available as a fully web-based sofoware over the Internet or on the Intranet within the
office. The software has critical workflow and information tools that help companies derive business
results from HR ;

Adrenalin CEO Balaraman believes “HR today has moved from an administrative role to a strategic
role and modern HR systems have to keep pace with this. Strategic processes related to performance,
learning management, and compensation show the highest levels of growth currently. Adrenalin has been
designed keeping in mind these trends in the business.”

The new release contains functionality in a number of areas, new modules and a focus on strategic goal
alignment, higher ROI delivery, and improved corporate communicaticn.

Adrenalin’s existing performance appraisal and training module has been expanded to enable the client
organizations to effectively monitor organization goals and employee skills through improved management
of competencies, skills, and goals. Employee skills, training courses attended, self-development needs,
appraisal records, etc., are available to the manager when reviewing the performance of the employee.

Functionality for corporate communication includes a new portal for employees across different
functions and at different management levels. With tools to create and publish content for employees, the
portal serves the purpose of how business speaks to the employee. New features like corporate
messaging, SMS functionality, and enterprise chat have been added.

The new goal alignment functionality helps in review of employee performance based on goals and thus
in goal alignment in the organization. Periodic goal reviews can be set up within an appraisal period.
Managers can suggest training courses, which the employee needs to take part in to achieve their goals
more effectively. All in all, the sofeware helps manage Human Capirtal and Talent.

Individuals can set or revise their goals to those of their team or their manager. Goals can be
tracked and measured for success, ensuring deviations are kept to a minimum and everyone
contributes to the organization’s vision.

Fuels Performance through Objectivity

The goal alignment system then creates a workplace environment that is transparent and fair.
This is highly motivating to the widest cross-section of people and conducive to performance not
only from star performers, but from all levels in the organization. Objective performance
management and tracking systems tied to analytical tools help managers appraise, plan, and
archive this performance transforming the office into an energized workplace.

Enables Better Decisions through One View

Business intelligence built through the integrated system provides analytical tools and reports
that provides real-time perspective of the workforce’s effect on organizational performance. HR
and business managers can plan better and quicken informed business decisions. For example,
the system can help HR departments and business managers identify the best people, cultivate
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