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he Times Ascent HR
T forum was back with
a bang, with this

year's theme being HR:
2020- HR’s Role In The Fu-
ture. The fundamental
premise of the event, organ-
ised by the Times Group for
the second year in a row,
was that today’s leaders
have to do more than mere-
ly extract work out of their
people. Modern people man-
agement has a lot to do with
becoming ‘change artists’
and with nurturing the
dreams and ambitions of
employees with a view to
making them realise that
their contribution is not

l‘just a transaction of work
for money. Therefore, the
term ‘resource’ might be
misplaced, since it implies a
top-down activity wherein
employees have to be ‘han-
dled’ by the

" management.The changing
role of people managers
was another bone of con-
tention for the HR experts
who attended the forum. We
at Times Ascent took on the
role of observer and ana-
lyst, as organisational lead-
ers and HR heads to engage
in lively discussion and in-
tellectual debate. Two ques-
tions reverberated through
the forum, viz.:
a)How could HR show re-
turn on investment and be-

come a more mainstream
business function and...
b)What is the HR manager’s
role in managing change
within the organisation?

So the temperature outside
might have been under ten
degrees, but things were
heating up in Delhi on the
11th of January. Panelists
debated on the role, chal-
lenges and the future of HR
in the present and in a
changing business world.
The forum was primarily
held to gain insights into
people’s strategies such as
gauging employee engage-
ment, empowerment tactics
and everything that enables
leaders to meet the opportu-
nities and challenges of
managing tomorrow’s work-
force.

The event, held at The Ho-
tel Inter Continental, com-
menced with a keynote ad-
dress by Ravi Swami-
nathan, President, Personal
Systems Group, Hewlett
Packard, followed by a de-
tailed case study on innova-
tive HR practices by Aditya
Roy, Manager HR, Google
India. Highlighting the need
to adopt a ‘googly’ approach
to business, Roy said,
“There is no written-down
policy when it comes to de-
ciding the kind of HR prac-
tices that need to be adopted
by organisations. The ele-
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tional performance was pre-
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Forum was a hit. Were you there?

Adrenalin Software. The
presentation on ‘Energized
Alignment- The truth of
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great organisational per-
formance’ stressed on the
various factors that are cru-
cial while adopting a HR
strategy and the key role of
HR in the business struc-
ture. Defining the HR man-
ager’s role, Balaraman said,
“HR is the eyes and the ears
of the leader. It is up to HR
to identify leaders and not
try and be the power cen-
tre.” Further highlighting

its role, he says, “The role of
the HR is to constantly in-
spire employees towards the
corporate purpose. It is for
HR to understand where the
organisation is heading,
what'’s the best thing it can
do for the organisation to
help it achieve its goals and
plan strategies according-
Iy”

HR means business

The panel discussion that
followed saw CEOs from the
country’s top organisations
debate and discuss on the
functions and challenges of
HR. “Talent retention and
talent appreciation is the
primary function of HR” -
The panel discussion was
kick started with these
words from Ajit Kumar, Se-
nior Executive, Accenture
Delivery Centre, India.
Proving ROI and forecast-
ing future outcomes in or-
der to contribute to the bot-
tomline figured prominent-
ly in the discussions. HR

n the employ-

organisation is everybody’s
priority, especially HR man-
agers. For this to be possi-
ble, HR managers must play
a central role in business
operations and have a say in
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governance and corporate
policy. Yvonne Spalding,
who is the Chief Operating
Officer, Xansa (I) Ltd. said,
“The role of an HR manag-
er is fundamental, not only
for executing a strategy, but
also defining it. HR person-
nel should become business
partners and should also
play a crucial part of the
sales function.” Ganesh Gu-
ruswamy, Country Manager
and Director, Freescale
Semiconductor called HR a
key business partner, “HR
plays a vital role right from
getting people on board to
identifying the leaders and
developing the succession
plan.” Predicting the future
of HR, V Balaraman said,
“HR will make a break-
through if the organisation-
al structure is
simplified.”"Companies are
used to fiddling with HR-re-
lated costs when its belt-
tightening time. However,
experts agreed that people
costs are legitimate and
must be given as much im-
portance as other invest-
ments. Hiring the right peo-
ple is another mantra. The
panelists said that you need
to recruit people who are
comfortable with change.
Also, you have to create a
culture where people are
free to experiment. They
also had some interesting
insights to share on the sub-
ject viz. People have differ-

ent reactions to change.
Many think they can't
change at all, but everybody
has a limit to change.

Change is the name of
the game

Change management is a
strange paradox, but a rele-
vant question. HR experts
gave an example of how the
nature of work has changed
drastically, “Once, we talked
about salaries in thousands




